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[bookmark: _GoBack]Summary: Workspace Violence
The article “Workplace Violence: Violence Can Happen in Your Workplace”, by Heathfield discusses violence at the workplace. According to Heathfield (2018), workplace violence refers to physical aggression and threatening behaviors that inculcate fear and intimidation to employees working together.  About 2 million cases of threats and bullying occur annually in the US (Heathfield, 2018).  The occupations with the greatest risk of this violence include detectives, security guards and the sheriffs with the taxicab industry having the highest, close to 60 times the national average. Violence emanates from interaction of three factors, which include the triggering conditions, the settings that favor violence, and the person committing the act. It is, therefore, necessary to initiate policies and training that enlighten the employee on workplace violence to increase sensitivity.
There are behaviors that may help identify and predict possible work violence perpetrator.  They include; fragmentor behaviors where the employee is unscrupulous of the consequences and responsibility for the actions, actor behaviors where an employee do all manner of things like shouting, yelling and throwing objects, shocker behaviors where an employee is abnormally out of character and become unreliable. These behaviors need to be checked if violence is to be curtailed (Heathfield, 2018).  . 
 According to Heathfield (2018), it is the responsibility of the human resource management to approach the employee and discuss the conduct and the possible repercussions. These employees need counseling, training and disciplinary action. The management should monitor the behavior of employees and ensure conformance to moral integrity. To avoid workplace violence the employees and the employer should play their role to ensure that the vice is completely eliminated. There should be policies that prohibit violent in the workplace and assigning stiff penalties to workers who violate the law. 
Workplace violence is detrimental and present danger to both the employee and the organization.  The management should make sure that the employees have the knowledge and skills in the identification and prediction of the violence.
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